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Nordea W Total Shareholder Return 2000-2008




Nordea ¥ Ambitious targets
Targer

TSR (%) In the top quartile of #3 of 20 # 2 of 20
European peer group

Long term financial targets

Risk adjusted profit (EUR m)? > Double in 7 years? 15% 16.7%:3

<

RoOE (%) In line with top Nordic peers 19.7% 15.3%

Capital structure policy Policy
Dividend payout-ratio > > 40% of net profit 42% 19%
Tier 1 capital ratio” > 9.0% over a cycle 8.3% 9.3%

1. Risk-adjusted profit is defined as total income less total expenses, less expected loan losses and standard
tax. In addition, risk-adjusted profit excludes major non-recurring items.

2. Baseline 2006 EUR 2,107m
3. Rolling 4 quarters compared with baseline
4. Excluding transition rules



Nordeo”

Sweden

Branches 341
Customers 3,500,000

Total lending EUR 59bn
Market rank 2-3

Norway

Branches 124
Customers 800,000
Total lending EUR 35bn
Market rank 2

Denmark

Branches 319
Customers 1,500,000
Total lending EUR 68bn
Market rank 2

European Private
Banking

Customers 12,000
Total AUM EUR 6.8bn

Market rank 1 Nordic in
Luxembourg

« Incl. Polish life customers
» Asset before eliminations

Branch network

Finland

Branches 345
Customers 3,000,000

Total assets EUR 52bn
Market rank 1

Russia

Branches 53

Customers 46,000

Total lending EUR 3.8bn
Market rank Top 30

Poland

Branches 144
Customers 513,000*

Total lending EUR 3.8bn
Market rank 13

Baltic Countries

Branches 66
Customers 265,000

Total lending EUR 7.6bn
Market rank 3-4
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Nordea ¥ History of Nordea




Nordea¥? _ Conseguences of many mergers

— Labour union and state owned banks merged with commercial banks, serving different
segments and commercial sectors from different countries leads to differences in:

— Languages and tradition

— Culture, mentality and values

— Products and segments

— Organisations and branch network

— Branch types

— Management reports and definitions used
— IT systems and data structures

— Datawarehouses

— Sub ledgers

— everything
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Nordea ¥ Support the management dialog

— Important to ensure that the management dialog is focused on actions and initiatives
— Not the quality or definitions of the reports

— To avoid that each party shows up to management meetings with own reports claiming it

IS containing the truth

— Increase the transparency from the top management strategic decisions down to the

operational and tactical decisions made on branch and portfolio level
— Reducing the risk of contradicting actions
— Makes it easier/possible to make the right diagnose and find the right medicine

— Common terminology make it easier to communicate the way forward!



Nordeo” Market position - December 2008
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Nordea W First steps

— Establishing a working group who meets frequently

— Same people (building trust and knowledge)

— Distinguish between receivers (top management vs. branch network)

— Different demands in regards of flexibility
— Make room for minor country specifications if needed to ensure buy-in from all parties

— Acknowledge different needs between business areas (e.g.: Retail Banking vs.
Institutional Banking)

— Design common reports
— Naming of reports

— Rows, columns and definitions (from top management to branch network)

— Quick Fix Reports

— Static reports based on local data in local systems and common reporting templates
— Same reporting set-up supporting management dialogue

12



Nordeo”

Connection between reports

Freqguency:

Online
I Common solutions I CMS h%enimz’
:ooooooooooooo- oooooooooo : Quarterly
. Local solutions/not - Monthl
< i : . ontnly,
: existing : Contact Policy Quarterly

BOR and NOR!

Sales (fixed)

P&L, NIIA, Savings :
(drill down) :

Benchmark
Peer Group
report

Note 1: BOR: Business Overview Report, NOR: Ne¢last Income Overview Report



Nordeo”

Common definitions

— Common definitions for all KPIs and Pls

14

— Local deviations on branch level ensure
management buy in on all levels
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Nordeo”

Branch types and K

P|S

BSC 2009 for Branch regions and branches

Branch
region

Merchant
Bank

FSB

HH /
Centre

Corporate

Financials
Total income

% Increase in total income
Economic Profit

% Increase in economic capital
Risk Weighted Assets

Direct expenses

% Increase in direct expenses
GAP%

Return on Equity

% Increase in Equity

No of Full Time Employees
Loan losses in % of loans and guarantees

Great customer experience Household
% Increase in Gold & HH PB customers

Retention rate Household

Fulfiiment of contact policy Household
Change in number of CSOs and Tellers
Sales of Non-coll. lending HH - bank channel
Sales of investment products Household
Sales of deposit products Household

CSI Gold customers

X

X X X X X X X

X X X X X X X X

X X X X X X X X

X X X X X X

X X X X X X X X

X X X X X X

X X X X X

X

X X X X X X X X

X X X X
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Nordeo”

Balanced scorecard
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Nordea ¥ Balanced scorecard (Assessments)
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Nordeo”

Business Overview Report (p.1a)

Page 1 continuing on next page




Nordeo”

Business Overview

Report(p.1b)

KPI - list YTD YTD YTD Fullyear
M-2 M-1 M M dev% YTD last year Chg. % target dev % target
Branch Merchant
BSC 2009 for Branch regions and branches Region Bank FSB CSuU HH / Centre |Corporate
Financials
Total income X X X X X X
% Increase in total income X X X X X X
Economic Profit X X
% Increase in economic capital X X X
% increase in Risk Weighted Assets X X X X X X
Direct expenses X X X X X X
% increase in direct expenses X X X X X X
GAP % X X X X X X
No. of full time employees X X X X X X
Loan losses in % of loans and gurantees. X X X X X
Great customer experiences household
% increase in gold and HH private banking customers X X X
Fulfillment of contact policy Household X X X
Change in number of CSOs and Tellers X X X
Sales of non-coll. Lending HH - bank channel X X X
Sales of deposit products Household X X X
Sales of investment products Household X X X
Traditional Life X X X
Unit linked X X X
Investment funds X X X
Structured products X X X
Total X X X
Great customer experiences corporate
Non interest income - all corporate units X
% Increase non interest income - all corporate units X
Non interest income X X X
% Increase in non interest income X X X
Increase in Corporate lending margins X X X X
Fulfillment of customer action plans X X
Number of customer meetings/RMs X X X
Share of RMs X
Sales of total savings, corporate X X X X X
Deposits X X X X X
Traditional Life X X X X X
Unit linked X X X X X
Investment funds X X X X X
Structured products X X X X X
Total X X X X X
20
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Nordeo”

Business Overview Report(p.1c)

Pl - Performance Indicators

M-2

M-1

YTD

YTD
last year

CHG.%

RAROCAR
Cll-ratio
Cdirect/I-ratio
Economic capital

Risk Weighted Assets

- EAD On-Balance Items
- RWA On-Balance Items
- EAD Off-Balance Items
- RWA Off-Balance ltems
- RWA Other

Managers

PBA's

SRM's

RM's

CSOs & Tellers - household
CSOs - Corporate
Specialists

Private Bankers

Others

Total

Number of temporary employees

Number of manual transactions HH
Number of manual transactions CORP
Number of heavy users

21
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Nordeo”

Business Overview Report (p.2a)

on local data and local

In use in all countries base

L4

reporting systems

Page 2 continuing on next page




Nordeo”

Business Overview Report (p.2b)

of which mass-affluent
of which under 18 years

Silver

Check-in

Bronze

Active

Inactive

Total

CORPORATE

Large

Medium

Small

Small entrepeneurs

Active

Total

Chg Chg Dec last year Chg last 12 months
Customers month Stock number % number %
HOUSEHOLD
Private Banking
Gold

23




Nordea W Peer Group Benchmarking Report

Branch Region Overview



Nordea W Peer Group Benchmarking Report
Branch Performance Mirror
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Nordeo”

Peer Group Benchmarking Report

Peer Group Overview



Nordea W Peer Group Benchmarking Report

] vestorstana ] vestoppiana

Specific Benchmarkina
Household depOSitS income % increase in net interest income
Change % Monthl Change % . . Change in [ Change in from household deposits
PEER GROUP 8 - FSB YD YTgD valuey Ngll Ranking | Ranking -1 marg?ns * volunge ** E Total
Total 68,198 46.5% osterdalen
Dsterdalen 9,956 41.7% 955 21.5% 11 11 0.41 4.6 % ] retemar
Telemark 4,874 50.6% 473 32.8% 4 4 0.47 9.2 % | sudbrandsaaien
Gudbrandsdalen 8,712 42.5% 844 20.9% 10 10 0.35 8.6 % | vasares
Valdres 9,158 47.6% 913 29.1% 5 5 0.40 7.1% I'J:::""'a"“
Vestoppland 11,392 44.1% 1116 22.4% 8 9 0.31 113 % ] oramere
Mélgy 2,278 43.6% 192 10.1% 9 7 0.33 7.7 % | Nordvest indre
Nordmere 6,585 46.9% 659 34.9% 6 6 0.30 16.6 % ] eamarken
Nordvest Indre 4,854 57.6% 470 33.5% 2 2 0.40 13.4 % ] Noranoratand
Hedmarken 5,642 45.5% 553 28.8% 7 8 0.45 4.4 % ] Romsdar
Nordhordland 2,921 53.4% 289 33.7% 3 3 0.42 114 % [ [ [
Romsdal 1,827 58.8% 176 28.5% 1 1 0.70 6.2 % } } :
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
| | |
1 1 1
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.09
Chg %p. in household deposits margins Chg in household deposits volumes
;l o | retemari ‘
[E— ] Gudbrandsdaten
I ] vatares |
|
|

| maiay | maioy

] vorarere

T
)
] vacres
|
|
|

] Nordmer

] vor st ] Norkvest inare

] Hoctrarken

] o cor s ] Noranordiand

] Romsca ] Romsdal

|
I
I
I
I
I
I
b
I
] Hedmarken I I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

| | |
0.00 0.10 0.20 0.30 0.40 0.50 0.60 0.70 0.80] 0.0 % 2.0 % 4.0 % 6.0 % 8.0 % 10.0 % 12.0 % 14.0 % 16.0 % 18.0 %
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Nordeom Top management attention

Crucial in order to

ensure right usage of reports and tools

avoid inventions of local reports

ensure the right linkage between top management reporting and reporting to the branch

network

have the right dialogue and prioritization when discussing with Finance Shared Service

Centers

29
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Nordea W Next steps

Review of the distribution network:

- 25 % of Nordic Banking’s branches are cashless advisory branches — should they

receive reports with a different focus?

- Branches placed in highly populated areas should they act as transaction centers —

should they receive reports with a different focus?
Further alignment of definitions / more common reporting tools
Take away old local reports
More reporting on activities (less P&L based), risk and capital reporting
Continue the work in working group “The reporting group”

- Reviewing reports and target models every year / Sanity checking before

implementation / Coordination of Nordic Projects

Continue to be sceptical about huge Data warehouse projects



